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Changing Environment of Health Care 
As a manager in health care, it is important that you understand what environmental factors can affect your organization.
Identify a health care organization of your choosing. 
Using the table below: 
· Identify a combination of 10 internal and external factors that affect this organization.  
· Describe the potential impact of each of these factors on the organization. 
· Describe strategies that a manager can take to minimize or control the impact of these factors. 
Note: Each response should consist of at 50-100 words.  
	Factors 
(Internal and External)
	Potential Impact of Factors on the Organization
	Strategies to Minimize or Control Impact of Factors 
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